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In accordance with Minnesota Statue 123B.71, (2000) the School Board of Independent School District 

#477 Princeton Public Schools submits the following educational facility proposal for Review and 

Comment. The projects presented are the result of extensive District and Community review of facility 

conditions, capacity of buildings compared to enrollment projections, program initiatives, and equity 

within the District.  The specific information is as follows: 
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Key Information: 

 

 Address: Independent School District #477 

 Princeton Public Schools 

 706 First Street 

 Princeton, Minnesota  55371 

 Contact: Ben Barton, Superintendent of Schools 
 ben.barton@isd477.org 

 Phone: (763) 389-2422 

Fax: (763) 389-9142 

 

 School Board Eric Strandberg, Chair 

 Deb Ulm, Vice Chair 

 Sue VanHooser, Treasurer  

 Chad Young, Clerk  

 Jim Tomsky, Acting Clerk  

 Eric Minks, Director 

 Dawn Bourdeaux, Director 

   

 Financing: Q1: $55,240,000 General Obligation Bonds 

 Q2: $12,935,000 General Obligation Bonds 

 

 Architect/Planner: Wold Architects and Engineers 

 332 Minnesota Street, Suite W2000 

 St. Paul, MN 55101 

 Contact: Vaughn Dierks, AIA 

 vdierks@woldae.com 

 Phone: (651) 227-7773 

 

 Owner’s Rep: ICS Consulting 

 3890 Pheasant Ridge Drive NE 

 Blaine, MN 55449 

 Contact: Ryan Hoffman 

 ryan.hoffman@ics-builds.com 

 Phone: (763) 354-2670 

 

 Fiscal Consultant: Ehlers  

 3060 Centre Pointe Drive 

 Roseville, MN 55113 

 Contact: Jodie Zesbaugh 

 JZesbaugh@ehlers-inc.com 

 Phone: (651) 697-8526 
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mailto:vdierks@woldae.com
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Neighboring School Districts with 
contiguous borders include:  
ISD #51 Foley 
ISD #912 Milaca 
ISD #333 Ogilvie 
ISD #911 Cambridge Isanti 
ISD #15 St. Francis 
ISD #728 Elk River 
ISD #727 Big Lake 
ISD #726 Becker 
 

1. The Geographic Area and Population to be Served 

 a.  Preschool Through Grade 12 Student Enrollments for the Past Five Years, 

 b. Current Year Student Enrollment and Student Enrollment Projections for the Next Five 

Years. 

 

Geographic Area to be Served 

 

Princeton Public Schools, ISD 477 consists of approximately 238 square miles and is home to 

approximately 3,300 pre-K thru grade 12 students and their families.  The District is located 

approximately 50 miles northwest of the Minneapolis-St. Paul metro area.  The District serves 

portions of Mille Lacs, Sherburne, Benton, and Isanti Counties, and has a population of 

approximately 15,400 people. The population to be served by this project are the students, staff 

and associated community in the Princeton School District attendance area. 

 

Map of ISD #477  
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1. The Geographic Area and Population to be Served (continued) 

 

Population to be Served:  Enrollment History & Projections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The District has remained relatively stable over the last 5 years.  It is projected that the District may 

decline approximately 2.5% next year, but remain relatively stable after that for the next four years.   
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2. A List of Existing School Facilities 
 

 a. by year constructed, 

 b. their uses, and 

 c. an assessment of the extent to which alternate facilities are available within the school 

district boundaries and in adjacent school districts. 

 

Description of Existing Facilities/Utilization 

The Princeton Public School District is currently operating two elementary schools, one middle school 

and one high school. The District also utilizes the District Office and Early Childhood Center for early 

childhood, special education and District Offices and programs. 

 

 

Schools 

Grade 

Org. 

Original 

Building 
Additions 

Site Size in 

Acres 

Adjacent 

Public Acres 

Building Area 

SF 

Primary  

School 
K - 2 2016 NA 39.6* 0 102,000 

Intermediate 

School 
3 - 5 1969 1993, 2011 39.6* 0 97,000 

Middle       

School 
6 - 8 1999 NA 132.87 0 150,000 

High           

School 
9 - 12 1966 

1970,  1986,  1994,  

2003, 2016 
45.6 0 216,260 

District Office / 

ECFE 
Pre-K 1948 

1950,  1962,  1963,  

1980,  1989, 2016 
1 0 43,332 

Student 

Services 
7-12 1957 NA 1.38 0 10,000 

Building & 

Grounds  
NA 1968 NA  0 4,664 

South Campus 

Garage 
NA 1987 NA  0 1,152 

North Campus 

Garage 
NA 1987 NA  0 1,152 

District Owned 

Land 
NA NA NA 8.78 0 NA 

 

* The Primary and Intermediate School share a common site. 

 

 

 

Available Alternate Facilities 

 

The current facilities within the District are at capacity at this time and cannot accommodate the 

additional student population. The district has reviewed the availability of other facilities both within and 

outside of the School District.  No other facilities of significant size and adequate function have been 

identified to meet the needs of the District and/or to be available for use. 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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2. A List of Existing School Facilities (Continued) 
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3. A List of the Specific Deficiencies of the Facilities 

a) Demonstrating Need 

b) Process Used to Determine Deficiencies 

c) List of How Deficiencies will be Addressed 

d) Specific Benefits to Students, Teachers and Community 

 

Process Used to Determine Deficiencies 

The District has a history of working with community based task forces to assist in determining 

appropriate strategic direction for their facilities, including initiatives in 2014 for the construction of the 

New K-2 as well as additional District Needs at the High School.  

 

Starting in the summer of 2019, the District worked collaboratively with Wold Architects and Engineers 

and ICS Consulting to study the Capacity and Physical Conditions of the buildings, as well as with 

Teamworks to develop a Demographics Report and Enrollment Projections. With data prepared, 

multiple community task forces were convened to develop criteria and review issues for prioritization 

and assessment in determining next steps. Items the group reviewed included: 

 

 Physical Conditions (LTFM vs. an additional investment) 

 Educational Criteria (Including enrollment, capacity and functionality for PK-12 Students, and what 

spaces / facilities needs to be addressed to meet the needs of today and the future) 

 Extra-Curricular & Community Use (amenities and access) 

 

The Community Task Forces were comprised of (3) Criteria Committees, an Options Committee, and a 

Financial Impact Committee, and involved over (50) Community Members over the course of the 

process. Each group met multiple times from October through February. The groups developed criteria 

around each of the categories and forwarded this criteria to the Options Committee. Their task was to 

consider Options to address the needs. Once a clear direction was established, a separate Finance 

Committee reviewed the potential tax impact to determine fiscal viability for the community. With their 

approval on the proposed costs, the final recommendation of the Options Committee was presented to 

the Board on February 4, 2020. 

 

A community meeting was held on February 11, 2020 to present the process, criteria, and proposed 

option and solicit any additional feedback. In addition to the Board discussion at various stages during 

the process, the Board had additional discussion regarding the best strategy for implementation. On 

February 18, the Board voted on moving forward with the following option for a May 12, 2020 vote. 

This referendum was subsequently rescinded as the pandemic began.  

 

In the following year, the District conducted additional polling, and reconvened various Task Forces to 

consider the possibility of a 2nd Question for an Activities and Community Center enhancement. Based 

on favorable feedback, the Board elected to move forward with this option in addition to the original 

referendum projects. 

 

The process and criteria outlining the deficiencies of the buildings is included on the following pages. 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

PHYSICAL CONDITIONS CRITERIA COMMITTEE 

 

General Discussion Overview:  

 The south side of the 1969 area of the Intermediate School building presents most of the physical conditions 

deficiencies, including the Gym, Cafeteria and Kitchen. 

o This south wing is a good example of ‘poor existing physical conditions’ 

o The High School overall is not in better shape! 

 The committee was interested in any previous expansion plans and/or construction scope in place to allow 

for easier / future expansions.  

o Is Gym expansion being considered at the Intermediate School? If so, could it address issues? 

o Options should consider specific physical conditions criteria for locations of additions / building 

expansion 

 The approach we put in place in 2013 is still the right approach – keep doing it 

 

General Overview / Base Physical Criteria For Any Design Solution:  

 HVAC: A centralized variable air volume [VAV] system with internally located air handling units 

[AHU] is the baseline system for HVAC infrastructure 

 Exterior Envelope: Concrete Masonry Unit (CMU) back-up with brick or Exterior Insulation Finish 

Systems (EIFS) walls, concrete wall panels for gym(s), built up roofs 

 Interiors:  

o Classrooms: Steel stud with gypsum board.  Abuse resistant gyp board, chair rails, corner 

guards, and protective wall panels to be reviewed and implemented as appropriate to 

properly protect wall surfaces. Resilient flooring (VCT), and carpet. 

o Toilet Rooms: Ceramic / Porcelain Tile. 

o Corridors / High Traffic Areas: Durable, hard wall surfaces (tile, wall panels at stud locations, 

or burnished block, CMU). Durable, hard surfaces for flooring (stained / polished concrete, 

tile, terrazzo). 

 Work at the High School should coincide with other initiatives. 

 A long term approach for addressing physical needs must be developed by the District to assist with 

future decisions. 

 ALL District facilities should be reviewed and considered. 

 

Security Overview:  

Review District as a whole, and consider the security impact at all buildings. There is a balance between 

the quality of environment and experience vs. total security, approach must consider the subjective 

requirements.  

 

Security Guiding Principles:  

 Never able to fully “fool-proof” a building – security will always be dependent on human 

interactions.  

 As technology changes, different types of secure solutions will be available. 

 90% of Security is based on PREVENTION measures [Before an event happens] and 10% of Security is 

based on a PLAN OF ACTION [During or after an event happens].  

 Building / Facility approaches will focus on PREVENTION, but continued investment in PLAN OF 

ACTION approaches by the District is important. 

 Continue having Police Liaison Officer(s) within schools. 

 Solutions should give District flexibility in how much of a facility is locked down.  

 Provide quality communication devices for staff.   
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

Security:  High Priority (Must Do): 

 All facilities should have secure vestibules. Visitors not allowed without authorization. 

 All door hardware must provide security and/or safety intended for that area. 

 No ability to chain lock or otherwise prevent safe exiting. 

 All Classroom doors should have easy to operate, quick locking function. 

 Door monitoring systems (propped open or unintentionally closed etc.). 

 All buildings should have adequate surveillance devices and equipment to monitor events and 

activities (cameras, intercoms, etc.). 

 Traffic safety should be reviewed at all sites and addressed as needed. Bussing, pick up and drop off, 

queuing, pedestrians, traffic control and flow, and quantity/location of site entrances and exits etc. 

The general criteria is to improve site safety. 

 

Security:  Medium Priority (Consider If Possible): 

 All buildings should have fire sprinkler equipment installed, as well as HVAC monitoring and shut 

down capabilities in the event of an airborne issue. Higher priority for locations with ‘students’, if 

more of a breakdown on locations is desired. 

 

Low Priority (Consider With Future / Long Range Planning): 

 Secure site fencing should be located around ‘high risk’ areas (site locations where behavior is 

difficult to monitor and/or there should be no general public/student access). 

 Level of secure glazing at grade, or on ground level should be reviewed at all buildings. What is the 

appropriate level of security glazing, if any, at the various types of entrances and glazing locations 

around the perimeter of the buildings? Significant cost impacts. 

 All buildings should utilize advanced entry identification devices, including the possibility of ID 

scanners, fingerprint scanners, etc. Further review of existing District devices is required to determine 

scope and locations needed. 

 

Site Overview:  

 It would be difficult to justify purchasing additional land or acquiring / developing a different site, 

unless land becomes available directly adjacent to existing District land, and would be vital to solve 

or improve an existing site deficiency. 

 In an effort to provide greater flexibility, strict adherence to site criteria is not necessarily required. 

However, site discussions should start with all of the criteria established, and then navigate as 

needed depending on the scenario. 

 

Site:  High Priority (Must Do): 

 Any new school consideration should utilize existing land owned by the District as compared to 

acquisition and development of other land, as well as the sale of existing District owned land.  Any 

option that does not consider this criteria must have a justified reason and/or rationale as to why 

that is necessary. 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

Site:  Potential Priority (To Consider If Possible): 

 Any addition to an existing school building shall not decrease available ball fields. 

 Athletic demand for outdoor field space would have benefits if accommodated on school property, 

but this is not a top priority provided long term agreements with property owners can be 

established. 

 School sites do not necessarily need to have access to City sewer and water (as opposed to septic 

systems, wells, etc.) but it would be ideal if they did. 

 Any design option should include corrective work where water drainage is an issue to maintain field 

quality. 

 

Technology:  Guiding Principles 

 Technology investments go hand-in-hand with the District Technology Plan and strategic initiatives. 

The goal is to support – not contradict. 

 The “Current Users” are the students in or entering High School - focus on current needs for them. 

The “Future Users” are the elementary students – solutions should focus on potential future needs 

for them.   

 The District must continually train and educate on how to use new technology in order to maximize 

the benefit. 

 The use of technology reinforces the need for the types of environments that maximize that use 

(collaborative, flexible, independent, engaged) 

 

Technology:  Objective Criteria (Can Be Quantified): 

 Infrastructure (including electrical capacity, band width, cabling, WI-FI, etc.) must be easily adapted 

to accommodate future needs. Solutions should not limit flexibility. Regularly evaluated and updated 

to keep technology relevant and useful. 

 Charging devices - solutions must accommodate adding charging and connection stations within 

building(s). 

 Hardware and infrastructure should support a consistent functionality and experience within the 

District. 

 

Technology:  Subjective Criteria (Requires Evaluation And Further Discussion): 

 Spaces that support technology within a collaborative learning environment need to exist within the 

schools. These should include small independent learning areas (resource areas, conference rooms, 

etc.). 

 Some spaces are likely to undergo significant change as a direct result of technology and how it is 

utilized. Design solutions should address potential change or flexibility in the following spaces at a 

minimum: Media Centers, Computer Labs, and Classrooms. 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

EDUCATIONAL CRITERIA COMMITTEE 

 

Data Reviewed: 

Comparison to MDE Guidelines for Individual Spaces at Each Building 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enrollment vs. Capacity Information 

 

 

 

 

 

 

 

 

 

Additional Information / Context: 

 Overview perspectives from each building’s Principal or Key Administrator 

 Tours of buildings 

 Criteria developed in 2013 but not implemented in 2014 Referendum 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

General Discussion Overview:  

 Based on the Capacity of the buildings for the K-12 student population, and the Enrollment Projections 

completed by Team Works International, the buildings are able to accommodate the upcoming 

student population – there is not a Classroom Capacity Need to resolve. 

o All buildings should operate at full capacity for greatest efficiency – buildings should not be 

overbuilt only to provide flexible capacity space. 

o All of the student enrollment should be accommodated within the actual building capacity.  

Portable classrooms are not acceptable. 

 Classroom areas, no matter the building, should be appropriately sized for the number of students 

and meet basic minimum standards for acoustics, lighting, and temperature in order to function as 

classrooms. 

 Appropriately designed Special Education spaces should be included within any school, including 

spaces for customized and pull out education adjacent to general classroom areas. 

 Technology is a critical aspect of today’s learning environment. Options should incorporate the 

goals of the District Technology plans to enhance the infrastructure, but limit focusing on inflexible 

equipment. 

 In order to stay competitive and provide our students the same possibilities and options as 

others, we need to resolve these issues 

 

High School Criteria: 

 High School classroom sizes should meet minimum MDE guidelines, especially based on larger 

classroom sizes than the building was originally designed for. 

 Daylight and Views should be maximized at all classroom areas when possible 

 The detached Shop areas at the High School should be modernized 

 In order to provide a wider variety of experiences for students, more space to accommodate 

specialized equipment is needed in the Shop areas 

 The PE Locker Rooms should be adjacent to the Gymnasium Area(s) 

 Hallways and especially stairways are extremely narrow for the student capacity – Options should 

improve overall building circulation 

 Distribution and quantity of restrooms needs to be improved – not enough where students are 

located during the day 

 Career readiness programs should accommodate future Pathway goals 

 Art labs (including Digital Media) should be adjacent to each other in contiguous spaces if possible 

 The Media Center must be a flexible environment, and support: 

o Use During Lunch – an Extension of Common Student Space 

o Variety of Seating Options 

o Tutoring / Career Center 

o Technology 

 The function and flow of the kitchen and cafeteria must accommodate all students within (2) lunch 

shifts 

 The detached attendance office accommodates the security need at the High School, but ideally the 

core office functions should be directly adjacent to the entry as they are in all other buildings 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

Intermediate School Criteria: 

 The lab, cafeteria / kitchen, and PE area of the Intermediate School (south side of building) is too 

small based on Capacity, and impacts students negatively both in learning areas as well as general 

circulation 

o Options should meet minimum MDE guidelines for lab areas 

o Cafeteria and kitchen should be sized for building capacity 

o Circulation patterns should be improved to allow students to access learning spaces without 

having to work their way through the cafeteria during lunch 

 The Intermediate School is the student entry point into a Robotics program and overlaps with STEM 

programming. Space should be provided to increase student participation and create appropriate 

learning and building space 

 Appropriate acoustic separation between lab spaces needs to be provided (result of previous 

conversions of use) 

 

Student Services Building Criteria: 

 The cafeteria of the Student Services building limits the functionality of the space based on finishes 

and layout. It should not only meet the needs of lunch, but also to provide flexible space for labs, 

art, and other hands-on learning activities throughout the day 

 

 

ACTIVITES AND COMMUNITY USE CRITERIA COMMITTEE 

 

General Discussion Overview:  

 Which Activities are impacted by the facilities more than others? 

o Wrestling, Gymnastics, Swimming 

 Even though the Issues are at the High School, the focus in on youth programming 

 There is still a significant Community Need, but realize that Options need to provide benefit to the 

Community – which may not mean Community Access 

o Freeing up other spaces in town 

o Bringing other communities to Princeton 

o Some use, but maybe not “Community Center” 

 These aren’t new needs – they are the same needs we weren’t able to get to in 2013! 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

HIGH: 

 The High School is the largest area of need in the District, and the needs are primarily focused on 

support areas:  

o The locker rooms should be centralized and located near their respective activity spaces.  

o The weights room needs to be in an appropriately sized and functional space, and a cardio 

room added to accommodate activity needs 

o The “multi-purpose” gymnasium is not enough space to accommodate the flexible demand 

of the programs. An additional gym space would allow the current space to be revised and 

remain flexible for a number of uses without requiring set-up and take down on a regular 

basis. 

o Wrestling is currently utilizing (3) separate areas in the building to accommodate the 

program based on demand. Options should locate wrestling in a contiguous space 

appropriate to the needs of program. 

o Gymnastics, currently located at the HS, should have a permanent space to allow for 

continuous set-up of equipment. This is a higher criteria than continuing location at the HS 

(any permanent location acceptable). 

 MN weather can have a major impact on activities and participants ability to remain competitive. All 

Spring sports are exterior based and dependent on conditions. During winter months, other 

communities continue to practice in appropriate indoor spaces that replicate practice conditions 

 Synthetic turf would increase overall functionality and playable time on fields, and should be 

considered for both the stadium and additional practice field(s). 

 A second venue for additional stadium / game activities needs to be provided with lighting, sound 

system and bleacher capacity for (TBD Spectators)  

 Community assets at the stadium need improvements, including toilets, more efficient ticketing, and 

better concessions facilities. 

 The Robotics program has major student participation and interest, but no dedicated space. Options 

should explore how to create appropriate space that has the potential to best overlap with 

integrated opportunities to educational programming no matter the building. It could be located at 

the IS, MS or HS. 

 

MEDIUM: 

 The ability to provide indoor practice fields year round should be provided through a dome facility 

IF synthetic turf practice fields are developed. 

 A Community Center continues to be a need. Spaces focused on physical and emotional well-being 

would include: 

o An indoor walking area 

o Meeting rooms that can be utilized during the school day as well as evenings 

o Gym space for activities like pickleball, badminton, and similar sports 

o If this is part of District Planning, it would ideally be connected to the High School to 

provide the greatest shared use and flexibility. However, this may be best pursued as 

a joint partnership with the City, and may be more appropriate at a later time. 

 Traffic flow at the High School during large events is a challenge (even though parking capacity is 

sufficient). Options must improve safety and efficiency. 

 Appropriate storage for activities should be provided, especially for areas where it currently does 

not exist (MS Baseball fields) and for Performing Arts. 

3. A List of the Specific Deficiencies of the Facilities (Continued)  
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LOW: 

 After recent physical upgrades to the pool, it works very well for community needs, and continues 

to function as a practice facility for activities, but does not meet standards for a competition pool. 

o An 8-Lane pool with separate diving well is needed in order to be able to hold larger swim 

meets, and create a safer practice environment. 

 Providing Baseball and Softball fields on the High School Campus would be ideal for activities, reduce 

travel for participants, and create a better support environment with storage, locker rooms, etc. 

o In order to meet this criteria, there would need to be a significant amount of available, 

adjacent / contiguous land. 

o The District should continue to watch for appropriate land sales as they develop, work with 

adjacent property owners, and continue to explore this as part of on-going planning and 

operations. 

 

 

CRITERIA SPECIFIC TO FACILITY ISSUES: 

 

Physical Conditions 

 Maximize maintenance 

with renovations 

 Secure Vestibules w/ 

Offices 

 Address problematic 

traffic 

 Don’t buy more land 

unless necessary 

 Make sure long term 

agreements exist for 

fields, etc. 

 Don’t decrease available 

fields 

 

Educational 

 Appropriately sized & 

functional classrooms 

and specialty areas 

 Special Education areas 

designed to meet the 

needs 

 Improve student 

circulation spaces, 

restrooms, stairwells, 

flow, etc. 

 Modernize IT / Shops 

(Improve for Career 

Readiness) 

 Media Center that meets 

current needs 

 Same Specialist Areas 

adjacent to each other 

(Art to Art, for example) 

 Specialist Areas 

appropriate to function 

 Cafeterias appropriate to 

need 

 

Activities & Community 

 Additional gyms / spaces 

to accommodate needs 

for ALL 

 Locker Rooms adjacent 

to activities 

 Provide Weights and 

Cardio spaces (in 

appropriate areas) 

 Increased use on fields 

 Additional Game field 

needed 

 Improve spectator 

amenities 

 Community access – 

continue to consider 

Community Center 

options 

 Master Plan for future 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

OPTIONS COMMITTEE 

 

Utilizing this Criteria, the Options Committee considered how to best resolve the needs 

identified as Highest Priority first, etc. 

 

General Discussion Overview: 

 The High School was going to be the primary focus this time (followed by IS, SS) 

 Based on priorities, the PS, MS & ECFE were not high needs this time 

 Most of these issues were discussed in 2013 – we knew they needed to be addressed 

 We all had different points of view, but we knew that whatever we considered as Options would 

need to represent all of these view points but still be affordable 

 There were some things that were going to be harder to explain or resolve, like the corridors, 

stairwells, and restrooms at the High School 

 There were some preconceptions in the community, like building a new High School, or a Field 

House – need to discuss and consider  

 We believe that we need to do something to remain competitive and offer our kids the same things 

that exist in other communities 

 

Deficiencies that will be Addressed: 

 Educational spaces at (3) oldest facilities will be updated to meet current needs, MDE guidelines, and 

overall functionality 

 Activity Spaces (indoor and outdoor) will be improved at the High School with building expansion, 

renovation and field and stadium improvements 

 Physical Conditions will be improved by providing renovations at the (3) oldest buildings that have 

had minimal significant re-investment  

o This will allow the District to allocate future LTFM funds across the District to address 

physical needs 

 

Benefits to Students, Teachers and Community: 

 Equity in programming in all areas of the District 

 Expanded extra-curricular spaces both internally and externally for all to use (including community) 

 Improved physical conditions including indoor air quality for all building users 
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3. A List of the Specific Deficiencies of the Facilities (Continued)  

 

Activities and Community Center (Question 2) 

 

All of the proceeding information was part of a Review & Comment submitted in February of 

2020 for a proposed May 2020 vote. After the pandemic set in, the District determined that 

proceeding with the referendum during uncertain times would not be in the best interest of the 

community and withdrew the R&C. The original submittal is essentially the same proposal as the 

base Question 1 for this referendum. 

Based on polling conducted over the winter of 2020, it was determined that there was support for a 

Activities and Community Center. The District convened the Facilities and Finance Committee to 

discuss this possibility further. As part of that process, the following occurred: 

 October 8, 2020 – Reconvened the Options Committee to discuss the viability of moving 

forward with the postponed referendum 

 February 9, 2021 – Options Committee reviews the results of a public survey showing support 

for an Activities and Community Center 

 February 22, 2021 - Board Facilities & Finance Committee meets to review options and 

diagrams for adding a second question to accommodate a Field House or Activities and 

Community Center 

 March 19, 2021 – Board Facilities & Finance Committee tours Chisago Lakes Community 

Center as a similar project for consideration 

 April 1, 2021 – Joint meeting of ISD 477 Board, City Council of Princeton, and representatives 

from M Health (Hospital) to discuss potential partnerships 

 May 12, 2021 – (Public) Community Meeting to review potential for second question for an 

Activities and Community Center 

 June 15, 2021 – Board work session for additional discussion 

 

Based on the feedback, discussion, and considerations of the Board Committees, it was decided that a 

second question should be proposed to provide the opportunity for the community to support an 

Activities and Community Center addition. This would be additional scope to the base question, and 

could be added at the same time if successful, or implemented in the future if necessary. 
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4. A Description of the Project including: 

a) Site and Outdoor Acreage 

b) Square Footage Allocations 

c) Estimated Expenditures 

d) Schedule 

 

a) Sites and Outdoor Acreage 

 Site acreage for all District properties, as well as Site Plans of the (4) buildings that would be 

impacted by this Referendum are included in Section 2 of this Review and Comment. 

 Intermediate School 

o The proposed Kitchen addition at the Middle School would be built directly adjacent to 

the existing space, and is easily accommodated within the site with minimal to no impact 

 High School (45.6 acre campus) 

o The building additions are primarily focused on the area between the existing building 

and the stadium. These additions are for activity spaces, and are directly related to this 

desired adjacency. 

o The kitchen and office additions to the north of the building are accommodated within 

the space between the building and the parking, with no impact to traffic patterns or 

flow (which are also being addressed within this referendum). 

o The boiler plant addition to the southwest is adjacent to existing transformers, and is 

easily accommodated within this utility area. 

o The Shop Areas are proposed to be rebuilt on the space currently occupied by the 

shops after they are demolished. 

o Bus traffic will be rerouted to the south to create a dedicated area for traffic. 

o All additions have been master planned for the site as part of the 2014 referendum. 

 Student Services 

o All work is interior – no additions. No proposed work at the site. 
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4. A Description of the Project (continued) 

 

b)  Square Footage Allocations  
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4. A Description of the Project (continued) 

 

Student Services Building: 

 

 Replace carpet in Cafeteria with 

hard surface flooring 

 Continue walls of adjacent 

classrooms to structural deck 

for acoustics 

 Minor renovations to Cafeteria 

to allow for wider use as a multi-

purpose and lab space for 

programming needs. 

 Project Cost: $1,050,000 
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4. A Description of the Project (continued) 

 

Intermediate School: 

 

 Renovation of Special Education Areas 

 New Kitchen / Expand Cafeteria 

 Renovation of Specialist Areas 

o Art 

o Music 

o Tech / STEM 

o Gym 

 Project Cost: $6,950,000 
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Main Level 

Lower Level 

4. A Description of the Project (continued) 

 

High School 

 

• Secure Entry – Consolidated Office 

• Right-sized Classrooms, Labs  

• Special Education Renovations 

• Rebuild IT Shop Areas 

• Improved Core (Circulation, Stairs, 

Restrooms) 

• Relocate & Update Media  

• Maintenance Projects 

• Expanded Activities Areas 

• Kitchen Expansion 

• Improved spectator access & amenities 

• Synthetic Turf (Stadium + Practice) 

• Revisions to parking lots 

• Designed for Future Expansion 
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Upper Level 

4. A Description of the Project (continued) 

 

High School  
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4. A Description of the Project (continued)  

 

Activities and Community Center (Question 2) 

 Indoor Running Track 

 Walking Track 

 (2) Additional Gyms 

 Community Meeting Rooms 

 Dedicated parking 

 Convert Existing Gym to Gymnastics
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4. A Description of the Project (continued)  

 

Site Plan: High School / Activities and Community Center (Q1 & Q2)  
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Note:   It is anticipated by the School Board that any surplus from the above noted projects 

(if any) will be used for yet unidentified capital expenditures for technology and/or 

equipment, or facility expansion as the need may arise. 

4. A Description of the Project (continued) 

 

c) Estimated Expenditures  
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Note:   It is anticipated by the School Board that any surplus from the above noted projects 

(if any) will be used for yet unidentified capital expenditures for technology and/or 

equipment, or facility expansion as the need may arise. 

4. A Description of the Project (continued) 

 

c) Estimated Expenditures  
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4. A Description of the Project (continued) 

 

Operational Expenditures: 

 

The anticipated increase in the building square footage in Question 1 for the Intermediate School and 

High School is approximately 56,500 SF.  As such the proposed project will have only a minimal increase 

to the general fund operational costs for the District: 

 

Anticipated Utility Costs $ 1.20 / sf 

 x 56,500 sf 

 $ 67,800 Annual Impact 

 

If Question 2 is approved, the additional square footage would add another 38,000 SF. This would have 

a similar increase in operating costs: 

 

Anticipated Utility Costs $ 1.20 / sf 

 x 38,000 sf 

 $ 45,600 Annual Impact 

 

It is anticipated that this cost, if realized, will be calculated and absorbed into the District’s operating 

budget beginning the 2023-24 school year. Memberships for the Community Center would be utilized to 

help offset this cost if Question 2 is approved. 

 

No additional FTE for Administrators or Teachers are anticipated with this work. An additional 

custodial staff member may be considered, but this would be evaluated after occupancy, and if necessary 

built into the District’s operating budget at that time. 

  

d) Schedule  

 

Review and Comment Submittal to MDE July 2021 

Review and Comment MDE Review July - September 2021 

Project Design & CD Preparation November 2021 – August 2022 

Project Construction Documents Issue Varies 

Project Construction September 2022 – August 2024 

Project Completion  Fall for School Years 2023 & 2024 
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5. A Specification of the Source of Project Financing including: 

a) Applicable Statutory Citations 

b) Scheduled Date and Required Notice 

c) Schedule of Bond Payments 

d) Property Tax Impact 

 

Availability and Manner of Financing 

 

Princeton Public Schools ISD #477 proposes to obtain financing from the sale of General Obligation bonds. 

The School District will seek voter approval of two building bond ballot questions on Tuesday November 

2, 2021, pursuant to Minnesota Statutes Chapter 475 which, if approved, would result in a $68,175,000 

bond issue.  The first question would total $55,240,000 and the second question $12,935,000. Cost of 

issuance is estimated at $241,717 and underwriter’s discount is estimated at $340,875.  The difference 

between the amount requested to be authorized by the voters (plus estimated interest earnings in the 

construction fund of $67,592) and estimated underwriter’s discount and costs of issuing this debt (legal 

and fiscal costs) equals $67,660,000, the amount the District expects to need for construction projects. 

 

Ehlers has prepared the following schedules which have been included in the Appendix of this document: 

 

1) Estimated sources and uses of funds for the proposed bond issue 

2) Estimated debt payment structure for the anticipated bond issue and estimated annual debt service 

property tax levies after accounting for the 105% levy requirement and the estimated debt service 

equalization aid 

3) An analysis of the estimated tax impact on various values of residential, commercial, and 

agricultural properties for the proposed bond issue 
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5. A Specification of the Source of Project Financing (continued)  
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5. A Specification of the Source of Project Financing (continued)  
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5. A Specification of the Source of Project Financing (continued)  
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5. A Specification of the Source of Project Financing (continued) 
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5. A Specification of the Source of Project Financing (continued) 
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5. A Specification of the Source of Project Financing (continued)  
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6. Documentation:  

 


